
Growing In Grace Preschool Policies and Procedures 
 
Please read each policy and procedure carefully. You will be asked to sign a policy/procedure agreement form 
at the time of your child’s enrollment. 
 
 
 

Growing In Grace Preschool 
Discipline and Behavior Management Policy 

 
Praise and positive reinforcement are effective methods of the behavior management of children. When children 
receive positive, non-violent, and understanding reactions from adults and others, they develop good self-
concepts, problem solving abilities, and self-discipline. Based on this belief of how children learn and develop 
values, Growing In Grace Preschool will practice the following discipline and behavior management policy: 
 
We: 

1. DO praise reward and encourage the children. 1. DO NOT spank, shake, bite, pinch, push, pull, 
slap, or otherwise physically punish the 
children. 

2. DO reason with and set limits for the children. 2. DO NOT make fun of, yell at, threaten, make 
sarcastic remarks about, use profanity, or 
otherwise verbally abuse the children. 

3. DO model appropriate behavior for the children. 3. DO NOT shame or punish the children when 
bathroom accidents occur. 

4. DO modify the classroom environment to 
attempt to prevent problems before they occur. 

4. DO NOT deny food or rest as punishment. 

5. DO listen to the children. 5. DO NOT relate discipline to eating, resting, or 
sleeping. 

6. DO provide alternates for inappropriate 
behavior to the children. 

6. DO NOT leave children alone, unattended or 
without supervision. 

7. DO provide the children with natural and logical 
consequences for their behaviors. 

7. DO NOT place children in locked rooms. 

8. DO ignore minor misbehavior. 8. DO NOT allow discipline of children by children. 
9. DO treat the children as people and respect 

their needs, desires and feelings. 
9. DO NOT criticize make fun of, or otherwise 

belittle children’s parents, families, or ethnic 
groups. 

10. DO explain things to children on their levels.  
11. DO use short supervised periods of “time out.”  
12. DO stay consistent in our behavior 

management program. 
 

 
 
 



Growing In Grace Biting/Aggressive Behavior Policy 
There are certain behaviors that are part of normal growth and development, but are not necessarily considered acceptable 
(e.g. biting, hitting, etc.). Children usually resort to these behaviors when they are unsure of how to resolve conflicts, how to 
enter into play, or various other developmental social skills. However, these behaviors can be harmful to other children and to 
staff.  This biting/aggressive behavior policy has been developed with both of these ideas in mind.  As a day care, we 
understand that biting/aggression, unfortunately, is a part of a day care setting.  Our goal is to help identify what is causing the 
biting/aggression and resolve these issues.  If the issue cannot be resolved, this policy serves to protect the children that are 
harmed.  If a biting/aggressive incident occurs, state regulations require that the parent of the child harming and the parent of 
the child who was harmed be contacted.  Names of the children are not shared with either parent.    

When Biting/Aggression Does Occur:  

Our staff strongly disapproves of biting/aggression. The staff’s job is to keep the children safe and help a child that harms learn 
different, more appropriate behavior. We do not use techniques to alarm, hurt, or frighten children such as biting back or 
washing a child’s mouth out with soap. 

 For the child that was hurt: 

1. First aid is given to the injury.  It is cleaned with soap and water.  If the skin is broken, the wound is covered with a 
bandage.  

2. Parents are notified.  

3. An incident form is filled out and signed documenting the incident.    

For the child that harmed:  

1. The teacher will firmly tell the child “NO!  DO NOT BITE/HIT!”  

2. The child will be placed in time out for no longer than the child’s age (one year old, one minute).  

3. The parents are notified.  

4. A biting form is filled out  and signed documenting the incident.    

When Biting/Aggression Continues:  

1.  The child will be shadowed to help prevent any biting/aggressive  incidents. 

 2. The child will be observed by the classroom staff to determine what is causing the child to bite/harm (teething, 
communication, frustration, etc.)   The administrative staff may also observe the child if the classroom staff is unable 
to determine the cause.  

3. The child will be given positive attention and approval for positive behavior.  

  

 

 



When biting/aggression becomes excessive:  

1.  If a child inflicts 3 bites/aggressive acts in a one week period (Monday – Friday) a conference will be held with the parents 
and teacher to discuss the child’s behavior and how the behavior may be modified.  

2. If the child again inflicts 3 bites/aggressive acts in a one week period (Monday - Friday)  the child will be suspended for 2 
business days.  

3. If a child once again inflicts 3 bites/aggressive acts in a one week period (Monday - Friday) the parents will be asked to 
make other day care arrangements.    

If a child, who has been through steps 1 and/or 2, goes 3 weeks (15 business days) without biting/causing harm, we will go 
back to step one if the child bites again.  

If a child bites/acts aggressively twice in a 4 hour period, the child will be required to be picked up from day care for the 
remainder of the day.  This will not count towards the 2 day suspension.  

  

**All enrollment decisions are at the discretion of the director. Parents of habitual/severe biters or those who are 
severely/continually aggressive may still be asked to find other childcare arrangements if the director does not feel that the 
situation is improving. 

  

 

 

  



 
Summary of NC Childcare Laws 

 
 
 

What is Child Care? 
x The law defines child care as: 
x Three or more unrelated children under 

13 years of age 
x Receiving care from a non-relative 
x On a regular basis, of at least once a 

week 
x For more than four hours per day but 

less than 24 hours 
It is only when all of those conditions exist that 
regulation is required. The North Carolina 
Department of Health and Human Services is 
responsible for regulating child care. This is done 
through the Division of Child Development. The 
purpose of regulation is to protect the well-being 
of children while they are away from their parents. 
This law defining child care is in the North 
Carolina General Statutes, Article 7, Chapter 110. 
 
The North Carolina Child Care Commission is 
responsible for adopting rules to carry out the law. 
Some counties and cities in North Carolina also 
have local zoning requirements for child care 
programs. 
 

Star Rated Licenses 
Centers and homes that are meeting the minimum 
licensing requirements will receive a one star 
license. Programs that choose to voluntarily meet 
higher standards can apply for a two through five 
star licenses. The number of stars a program can 
earn is based upon the education levels their staff 
meet, the history of their compliance with the 
licensing requirements, and the program 
standards met by the program. 
 

Family Child Care Homes 
A family child care home is licensed to care for 
five or fewer preschool age children, and an 
additional three school age children. This includes 
preschoolers loving in the home but the provider’s 
own school-age children are not counted 
(Individuals caring for one or two children are 
exempt from being licensed.) Licenses are issued 
to family child care home providers who meet the 
following requirements: 
 

x Home providers who received a license 
on or after January 1, 1998 must be 21 
years old with at least a high school 
education or its equivalent, and mentally 
and emotionally capable of caring for 
children. 

x He or she must undergo a criminal 
records background check. 

 

x As of March 1998, all household 
members over age 15 who are present 
in new family child care homes when 
children are in care must also undergo a 
criminal background check. 

x All family child care home providers 
must have training in child development 
and CPR each year. They must also 
have a first aid training every three 
years. 

All family child care homes must meet basic 
health and safety standards. Providers must 
maintain verification of children’s immunization 
and health status. They must provide age-
appropriate toys and activities, as well as 
nutritious meals and snacks for the children in 
care 
 

Child Care Centers 
 

Licensing as a center is required when six or 
more children are cared for in a residence or 
when three or more children are in care in a 
building other than a residence. Religious 
sponsored programs are exempt from some of the 
regulations described below if they choose not to 
be licensed. Programs that operate for less than 
four consecutive months, such as summer camps, 
are exempt from licensing. Child care centers may 
voluntarily meet higher standards and receive a 
license with a higher rating. Centers will be visited 
at least annually to make sure they are following 
the law and to receive technical assistance from 
child care consultants. 
 
Licensed centers must meet requirements in the 
following areas. 
 

Staff 
The administrator of a child care center must be 
at least 21, and have at least a North Carolina 
Early Childhood Administration Credential or its 
equivalent. Lead teachers in a child care center 
must be at least 18 and have at least a North 
Carolina Early Childhood Credential or its 
equivalent. If administrators and lead teachers do 
not meet this requirement, they must begin 
credential coursework within six months of being 
hired. Staff younger than 18 years of age must 
work under the direct supervision of staff 21 years 
of age or older. All staff must have training in child 
development each year and must undergo a 
criminal background check. 

Ratios 
Ratios are the number of staff required to 
supervise a certain number of children. Group 
size is the maximum number of children in one 
group. Ratios and group sizes for licensure are 
shown below: 

Age Teacher: 
Child Ratio 

Maximum 
Group Size 

0-12 months 1:5 10 
12-24 mths 1:6 12 
2 years old 1:10 20 
3 years old 1:15 25 
4 years old 1:20 25 
School Age 1:25 25 

Small centers in a residence that are licensed for 
six to twelve children may keep up to three 
additional school-age children, depending on the 
age of the other children in care. When the group 
has children of different ages, staff-child ratios 
and group size must be met for the youngest child 
in the group. 
 

Spaces and Equipment 
To meet licensing requirements, there must be at 
least 25 square feet per child indoors and 75 
square feet per child outdoors. Outdoor play 
space must be fenced. Indoor equipment must be 
clean, safe, well-maintained, and age-appropriate. 
Outdoor equipment and furnishings must be child 
size, sturdy, and free of hazards that could injure 
children. 
 

Curriculum 
The Division of Child Development does not 
promote or require any specific curriculum over 
another. Child care programs choose the type of 
curriculum appropriate for the ages of the children 
enrolled. Activity plans must be available to 
parents and must show a balance of active and 
quiet activities. Rooms must be arranged to 
encourage children to explore and use material on 
their own. 
 

Health and Safety 
Children must be immunized on schedule. Each 
licensed center must ensure the health and safety 
of children by sanitizing areas and equipment 
used by children. Meals and snacks must be 
nutritious, and children must have portions large 
enough to satisfy their hunger. Food must be 
offered at least once every four hours. Local 
health, building, and fire inspectors visit licensed 
programs to make sur standards are met. All 
children must be allowed to play outdoors each 
day (weather permitting) and must have space 
and time provided for rest. 



 
Summary of NC Childcare Laws 

Continued 

 

The following requirements apply to both centers 
and homes. 
 

Transportation 
Child care centers or family child care homes 
providing transportation for children must meet all 
motor vehicle laws, including inspection, 
insurance, license, and restraint requirements. 
Children may never be left alone in a vehicle and 
child-staff ration must be maintained. 
 

Program Records 
Centers and homes must keep accurate records 
such as children’s attendance, immunizations, 
and emergency phone numbers. A record of 
monthly fire drills and quarterly shelter-in-place or 
lockdown drills practiced must also be maintained. 
A safe sleep policy must be developed and 
shared with parents if children younger than 12 
months are in care. 
 

Discipline and Behavior Management 
Each program must have a written policy on 
discipline, must discuss it with parents, and must 
give parents a copy when the child is enrolled. 
Changes in the discipline policy must be shared 
with parents in writing before going into effect. 
Corporal punishment (spanking, slapping, or other 
physical discipline) is prohibited in all centers and 
family child care homes. Religious-sponsored 
programs which notify the Division of Child 
Development and Early Education that corporal 
punishment is part of their religious training are 
exempt from that part of the law. 
 

Parental Rights 
x Parents have the right to enter a family 

child care home or center at any time 
while their child is present. 

x Parents have the right to see the license 
displayed in a prominent place. 

x Parents have the know how their child 
will be disciplined. 

The laws and rules are developed to establish 
minimum requirements. Most parents would like 
more than minimum care. Child care resource and 
referral agencies can provide help in choosing 
quality care. Check the telephone directory or talk 
with a child care provider to see if there is a child 
care resource and referral agency in you r 
community. For more information visit the 
Resources in Child Care website at: 
www.ncchildcare.nc.gov. For more information on 
the law and rules, contact the Division of Child 
Development and Early Education at 919-527-
6335 or 1-800-859-0829 (In State Only), or visit 
our homepage at: ncchildcare.nc.gov  
 

Reviewing Files 
A public file is maintained in the Division’s main 
office in Raleigh for every center or family child 
care home. 
These files can be: 

x Viewed during business hours (8 a.m. – 
5 p.m.) 

x Requested via the Division’s web site at 
www.ncchildcare.nc.gov  or 

x Requested by contacting the Division by 
telephone at 919-527-6335 or 1-800-
859-0829 

 
How to Report a Problem 
North Carolina law requires staff from the Division 
of Child Development and Early Education to 
investigate a licensed family child care home or 
child care center when there has been a 
complaint. Child care providers who violate the 
law or rules may be issued an administrative 
action, fined and may have their licenses 
suspended or revoked. If you believe that a child 
care provider fails to meet the requirements 
described in this pamphlet, or if you have 
questions, please call the Division of Child 
Development and Early Education at  
919-527-6500 or 1-800-859-0829 
 
Child Abuse, Neglect, or Maltreatment 
Every citizen has a responsibility to report 
suspected child abuse, neglect or maltreatment. 
This occurs when a parent or caregiver puts a 
child at risk of serious injury or allows another to 
put a child at risk of serious injury. It also occurs 
when a child does not receive proper care, 
supervision, discipline, or when a child is 
abandoned. North Carolina law requires any 
person which suspects child maltreatment at a 
child care facility to report the situation to the 
Intake Unit at Division of Child Development 
and Early Education at 919-527-6335 or  
1-800-859-0829. Reports can be made 
anonymously. A person cannot be held liable for a 
report made in good faith. The operator of the 
program must notify parents of children currently 
enrolled in writing of the substantiation of any 
maltreatment complaint or the issuance of any 
administrative action against the child care facility. 
North Carolina law requires any person who 
suspects child abuse or neglect in a family 
report the case to the county department of 
social services. 
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Growing In Grace Preschool 

Shaken Baby Syndrome (Abusive Head Trauma) 
Prevention Policy 

(Effective 4-11-17) 

 
This policy is designed to prevent the possibility of abusive head trauma during care. Abusive head trauma 
(also referred to as Shaken Baby Syndrome) occurs in infants and young children, whose neck muscles 
are not well- developed and whose heads are larger relative to their bodies. As a result, they are especially 
susceptible to head trauma caused by any type of force or sudden shaking, with or without blunt impact. 
Damage can occur in as little as 5 seconds. 

Abusive head trauma can occur in children up to 5 years of age; however, infants less than one year are at 
greater risk of injury. Shaken baby syndrome can lead to serious conditions including: 

x Brain damage, problems with memory and attention, cerebral palsy; 
x Blindness or hearing loss; 
x Intellectual, speech or learning disabilities; and 
x Development delays. 

Signs and Symptoms; 

x The signs and symptoms of shaken baby syndrome or head trauma include: 
x Seizures; 
x Bruises; 
x Lack of appetite, vomiting, or difficulty sucking or swallowing; 
x Lack of smiling or vocalizing; 
x Rigidity, inability to lift the head; 
x Difficulty staying awake, altered consciousness; 
x Difficulty breathing, blue color due to lack of oxygen; 
x Unequal pupil size, inability to focus the eyes or track movement; or  
x Irritability. 

Emergency Response 

x If a child presents any of the above or you suspect a baby has suffered abusive head trauma: 
x Call 911immediately and inform the director. 
x Call the parent/guardian 
x If the child has stopped breathing, trained staff will begin pediatric CPR 
x Report to the appropriate child protective service agency or law enforcement agency immediately.  

Injury Prevention 

Infant crying is normal behavior, which improves as a child ages. Caregivers should develop proactive 
strategies to manage stress levels and appropriate responses to a crying child. This includes being self-
aware and noticing when the caregiver may be frustrated or angry. Parents/guardians, caregivers and 
coworkers should discuss what calming strategies are successful with a particular child at home or in the 
center. 

 

 

 



 

Strategies for Caregivers and Parents 

A child is usually shaken out of frustration, often when the child is persistently crying or irritable. The 
following strategies may work some of the time; but sometimes nothing will comfort a crying child. A 
teacher should seek support from a coworker or center management. If a child is inconsolable on a 
regular basis, the director should be notified and determine if the right supports are in place for the child 
and for staff. 

DO: 

x Hand the child to another caregiver. 
x Place the child somewhere safe in the classroom and call the director for support; take deep breaths 

and count to 10. 
x Check to see if the child’s diaper needs changing. 
x Check for signs of illness and call parent if you suspect the child is sick. 
x Hold the child close against your body and breathe calmly and slowly. 
x Gently rock the child using slow, rhythmic movements. 
x Sing to the baby or play soft, soothing movements. 
x Be patient; let the child cry it out if necessary. 

NEVER: 

x Shake a child 
x Drop a child. 
x Throw a child into the air, bed, chair, or car seat. 
x Push a child into any object including walls, doors, and furniture. 
x Strike a child’s head, directly or indirectly. 

Resources: 

In addition to any required state training, the following resources are available to parents/guardians and 
staff: 

Parent Web Resources: 

x The American Academy of Pediatrics: www.healthychildren.org/English/safety-prevention/at-
home/pages/abusive-head-trauma-shaken-baby-syndrome.aspx 

x The National Center on Shaken Baby Syndrome: http://dontshake.org/family-resources 
x The Period of Purple of Purple Crying: http://purplecrying.info 

 

 

 
 
 

 

 



 

Growing In Grace Preschool 
Emergency Preparedness and Response Policy and Procedures 

 

The state requires that all childcare facilities perform fire drills monthly as well as lockdown and/or 

shelter-in-place drills three times a year. In the event of a true emergency, parents and guardians will be 

contacted via phone call, WLOS (look for Growing In Grace Preschool), and our Growing In Grace 

Preschool Facebook page.  

 

Fire Drills: In the event of a fire drill, each class will calmly line up and evacuate according to the fire 

evacuation plan posted in each classroom. Upon reaching the evacuation area, attendance will be taken to 

ensure that each child and adult is accounted for. Children will remain in evacuation area until given an all 

clear from administration.  

 

Lockdown drills: In the event of a lockdown drill, children will sit calmly and quietly against the interior wall 

of the classrooms. Doors will be locked, blinds closed, and no one will be able to enter or exit the building. 

Attendance will be taken to ensure that each child and adult is accounted for. The drill will last for 

approximately 15 minutes.  

 

Shelter-in-place drills: In the event of a shelter-in-place drill, children will line up quietly and calmly and 

evacuate to the designated shelter-in-place site. Here, children will line up along the wall, with heads down. 

Attendance will be taken to ensure that all children and adults are accounted for. The drill will last for 

approximately 15 minutes. 

 

 

 

 

 

 


